Hmsr 3.2 assignment instructions
Creating Objectives
Introduction and Alignment
Human services community programs do not exist just to exist; they must have a positive impact on the community (produce results).  Therefore, it is critical to assess the effectiveness of a human services community program.  To accomplish this assessment, you must first create objectives.
Upon completion of this assignment, you should be able to:
· Explain how to assess the efficacy of a human services community program.
· Incorporate an evaluation process into a newly created human services community program.
Resources
· Video: Goals, Objectives, Strategies & Tactics: What’s the Difference?
· File: How to Write an Objective.pptx
Background Information
Objectives are created based on the strategic plan and business goals.  Objectives are assessed and then used to determine whether goals were met.
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	Now that you have received some input from your instructor about your human services program, the next step is to begin applying that feedback to complete the remaining assignments.  The assignments are laid out to assist you in finalizing the sections of your human services program business plan.

For example, in this workshop, you want to determine how you will measure the effectiveness of your program.  Since you are operating a nonprofit business, revenue generation does not measure success.  Rather, success is measured based on the value your program brings to the community.


Instructions
1. Watch the video “Goals, Objectives, Strategies & Tactics: What’s the Difference?” at https://www.youtube.com/watch?v=voZI75TyeHI.  This video reviews the definitions of goals, objectives, strategies, and tactics towards assisting in writing your human services program objectives.
2. Download and view the PowerPoint presentation, How to Write an Objective.pptx.
3. Create a list of at least five measurable objectives for your human services community program. 
a. The objectives should align with your human services program strategic plan.
b. You may focus your objectives to one area of your strategic plan (staffing, for example), or create objectives for more than one area (staffing and financial, for example).
c. The human services program objectives must be realistic and viable based on your community population and demographics.
d. Conduct research, as needed, to further understand potential results for your program.
4. When you’ve completed your assignment, save a copy for yourself and submit a copy to your instructor using the Dropbox by the end of the workshop.
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